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Minutes — Bristol Metropolitan Academy

Meeting Date: 3 December 2024

Location: BMA
Time: 5.00pm
Members: Laura Walder (LW)

Jon Hallett (JH)
Vacancy

Jo Duffy (JD)

Minna Koo (MK)
Vacancy

Aysha Muzaffar (AM)

In Attendance: = Cameron Shaw (CS)
Sally Apps (SA)
Apologies: Daisy Mason (DM)
David Vince (DV)
Sue Burns (SB)

Item Description

Sponsor Councillor & Chair
Parent Councillor & Vice Chair
Parent Councillor

Sponsor Councillor

Sponsor Councillor

Sponsor Councillor

Support Staff Councillor

Principal
Deputy CEO

Sponsor Councillor (maternity leave)
Teacher Councillor
Clerk

Action

1 Welcome, Introductions and Apologies

Laura Walder welcomed Sally Apps to her first AC meeting and introductions were made.

Apologies were received and accepted for Daisy Mason and David Vince.
2 Declarations of Interest

21 | Nonededares.

3 Minutes of Previous Meeting

The minutes of the meeting of 15" October 2024 were approved. -
q

Matters Arising

41 CS to determine why Y8 attendance data is lower than other year groups — Completed.

4.2 CS to arrange for Natasha to report on attendance at a future AC meeting — Completed.

5 Academy Council Membership

5.1 Minna Koo is going to take up a post with the CLF Central Governance Team. LW is liaising
with Liz Tincknell to determine whether Minna can retain her role as a BMA AC.
5.2 There is one Sponsor AC vacancy which Saima Akhtar has expressed an interest in.

5.3 The Parent AC vacancy has been advertised and the deadline is Friday 6™ December 2024.

5.4 Daisy Mason returns from maternity leave in January 2025 and will take the Careers Link
Role

Attendance: Natasha Martin - Associate Assistant Principal

6.1 We have a range of initiatives to improve attendance at BMA. We have made some changes
which were introduced in September 2024.
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6.2 The AIP includes our attendance targets (to increase overall to 93.4% and PP to 92%).

6.3 Attendance now comes under culture and belonging as opposed to behaviour.

6.4 Tutor times have changed with a focus on shared language, all staff have been trained and
understand our goals and processes, data is shared weekly for every student.

6.5 We've changed our approach to punctuality and no longer sanction children who are late to
school, following student voice and examining the staffing of the room and chasing those
who don’t attend.

6.6 Some students were being intentionally late so that they could spend the break in the room
with their friends.

6.7 In T6 we removed the sanction and will review whether the new interventions address
lateness. We use the data from the previous term to determine what interventions students
are invited to. The first tier is to attend a belonging workshop, and a smaller group is run by
student support staff which is more nurturing for more vulnerable students.

6.8 We continue to follow our Behaviour Policy and use the ISR if required. A student wellbeing
check-in also takes place routinely which are supported by Tutor scripts.

6.9 | hold a weekly attendance meetings with the attendance officer, and we review every
student and create actions. The following day | meet with each Head of House and discuss
the actions and targets. These are then fed to the Tutors who make SEND referrals or hold
scripted conversations.

6.10 | We are continuing to focus on the accuracy of lesson registers, sharing best practice, and
are part of the Impact Ed Project who will review the impact of our strategies.

6.11 | The recent ARV was very positive about our attendance initiatives.

6.12 | How much is attendance related to safeguarding issues?
If the students are in school, we know they are safe. We work closely with the safeguarding
team and spend a lot of time focusing on students who are persistently absent.

6.13 | What is the difference between the belonging workshops and the pause groups. Do they
get the same messages?

Yes, it’s the same message, but the pause workshop is supported by learning mentors from
our student support base.

6.14 | What are the key differences between pre and post Covid attendance?

Our attendance target is to return our attendance to pre-Covid levels, but we need to
change our strategy for that due to a change in cultural attitude to attendance. There is also
a higher number of students with anxiety and lower resilience.

6.15 | The biggest proportion of our absence is sickness absence.

6.16 | Jon Hallet posed the question whether the drop in attendance is due to all students having
reduced attendance, or whether there are a small number of students with higher
attendance. This data has been plotted on a histogram and indicates that children with the
highest attendance are having an additional one or two days off per year. The number of
children missing several weeks of school has doubled from 4% to 8% which is impacting the
data disproportionately.

The data was from 2017 to the current term.

6.17 | Natasha Martin left the meeting at 6.00pm

6.18 | Sally Apps left the meeting at 6.00pm

6.19 | How is staff morale and wellbeing?
Absence cover has been high but that is normal for this time of the year. In general morale is
good and we’ve not had a significant number of staff leave.

6.20 | Have you recruited for a replacement for the Careers Lead?
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We recruited a strong candidate who has since withdrawn. We have re-advertised and have
three strong candidates who will be interviewed on Friday 6™ December 2024. We have an
Assistant Careers Advisor who will cover the vacancy with support from the Trust Careers
Lead until the new appointment is in post. All Y11s have had their careers conversation.
6.21 | How is the school budget and will it affect staffing?

There remains a lot of uncertainty about next year because the National Funding Formula
information has only just been released. The new government has injected some money
into school funding, but the NI contributions and high-needs costs have absorbed that. This
year the Core Schools Grant supported the pay increases, but it’s not clear if that will
continue. Our budget will break even but won’t achieve the 1% surplus requirement by the
Trust.

6.22 | The social care thresholds are changing, has BMA been impacted by that?
The thresholds are often high; therefore, cases are triaged.

6.23 | Do you receive Police notifications about domestic violence?

We do but they are sporadic and not timely due to the Police being under-resourced.
6.24 | Do Children’s Services provide feedback about cases?

Yes, but sometimes we need to chase them because they are under-resourced.

6.25 | The safeguarding team are navigating additional contextual challenges including Al, cat-
fishing and deep-fakes.

7.1 Policies to be noted:

e Exclusions and Suspensions

e Records Retention

e Children with health needs who cannot attend school

Policies to be approved:
e RHSE
e  (ritical Incident
e (CiCand PCiC

The Academy Councillors approved the above policies
Matters for the attention of the Board/COAC.




