
  
  

      

Minutes – Bristol Metropolitan Academy 

  

Meeting Date: 13 May 2025 

Location: BMA 

Time: 5.00pm 

 

Members: Laura Walder (LW) Sponsor Councillor & Chair 

 Jon Hallett (JH) Parent Councillor & Vice Chair 

 

 

 

 

 

Chloe Aldam (CA) 

Jo Duffy (JD) 

Vacancy 

Vacancy 

Aysha Muzaffar (AM) 

David Vince (DV) 

Parent Councillor 

Sponsor Councillor  

Sponsor Councillor  

Sponsor Councillor 

Support Staff Councillor 

Teacher Councillor 

 

In Attendance: Cameron Shaw (CS) 

Kris Bridgeman (KB) 

Executive Principal 

Principal 

 

 

Apologies: 

 

Sue Burns (SB) 

 

Daisy Mason (DM) 

 

Clerk 

 

Sponsor Councillor  

 

 

   

Item Description Action 

1 Welcome, Introductions and Apologies  

1.1 Laura Walder welcomed everyone to the meeting.  

1.2 No apologies were necessary.   

2 Declarations of Interest  

2.1 None declared.  

3 Minutes of Previous Meeting  

3.1 The minutes of the meeting of 25th February 2025 were approved.  

4 Matters Arising  

4.1 What is adaptive teaching? 
Teaching is about meeting the needs of children in the classroom so that they can access 
education. Scaffolding, timed activities, sentence starters, explaining key terminology are all 
examples of this.  
Schools are experiencing a wide range of SEND needs now and therefore it’s important that 
teachers adapt how they deliver the lesson so that it’s accessible to all the pupils. 

 

5 Academy Council Membership  

5.1 There are two applications in progress for the Sponsor Councillor vacancies.  

5.2 The Careers Link AC role remains vacant and will be addressed after the new Academy 
Councillors are in post. 
 

 

6 CLF Safeguarding Audit   



  
  

      

6.1 The CLF Safeguarding Audit has been completed, and we achieved a score of 68% 

The report addresses all the key areas of safeguarding and flags any areas where we were 
unable to provide evidence of completion on the day. This doesn’t mean that we haven’t 
done those tasks, just that we couldn’t provide evidence on the day e.g. that all Academy 
Councillors had completed their safeguarding training. 

 

6.2 What is the bound and numbered book? 

Any incidence of positive handling is recorded in the bound and numbered book along with 
a narrative and signatures. 

 

6.3 We have created an action plan to address any areas that were flagged as red along with 
timescales for completion. This document will then be referred to in each of my meetings 
with the DSL to monitor progress. 

 

6.4 What are the timescale for dealing with the red areas of the report? 

A lot of them are quick wins which we’ve already addressed by locating the correct 
evidence. There are some areas which will require robust systems being put in place. 

 

6.5 What was the score last year? 

60%, but the audit has included more areas this year. It is based on the DfE statutory audit 
template. 

 

6.6 Significant changes are anticipated to KCSIE next year, therefore the audit will change again.  

6.7 What is the threshold for a green RAG in areas that receive a score? 

That’s not divulged during the audit, but I can check with Steve Bane. 

 

6.8 ACTION: KB to liaise with Steve Bane to determine what the threshold is for to achieve a 
green RAG in scored areas of the CLF Safeguarding Audit. 

KB 

6.9 A termly Safeguarding Report is undertaken by the DSL. Can some of the audit areas be 
included in that? 

Yes, we can look at the format of the termly Safeguarding Report. 

 

6.10 How will you prioritize the areas that need to be addressed? 

I will reflect on how we can record that in our action plan when we populate the timeline. 

 

6.11 What is the area of greatest concern? 

The robust processes that need to be in place which will be reflected in the ALP. 

 

6.12 ACTION: KB to update on progress against the CLF Safeguarding Audit Action Plan at the 
T6 meeting. 

KB 

6.13 Are the areas that relate to the ALP already addressed by other academies? 

I can determine if there is a comparator across the Trust that we can share best practice 
with. 

 

6.14 ACTION: KB to liaise with Steve Bane about any academies that BMA can share best 
practice with to address areas of the Safeguarding Action Plan quickly. 

KB 

 Academy Council Report  

6.15 The Academy Councillors discussed the Black Box data and requested that all the 
information is circulated via Governorhub.  

 

6.16 I have reviewed the suspensions data (41 in T3 and 44 in T4) which is the lowest suspension 
data in the CLF.  

 

6.17 What strategies have you used to reduce suspensions? 

We slow down the process and consider any sanctions carefully. We use the assembly hall 
which is a large area which means we can give the students space where they can reflect 
rather than suspend them. We are utilising SLT timetables to determine what offices are 
available and we are being creative about how we deliver sanctions without lowering the 
standards. 

 



  
  

      

6.18 We still use suspensions for incidents that include racist or homophobic language, physical 
contact, and aggressive verbal abuse for example. 

 

6.19 Are students given warnings if their behaviour is escalating? 

If the students fail to complete their sanctions, then we reiterate the reason for the sanction 
and we liaise with the families so that we are working together. 

 

6.20 Are parents informed about sanctions? 

Yes. 

 

6.21 Is there any deterioration between parents and children following a sanction? 

We know who our vulnerable families are, and we may change the way in which we deliver 
the information to the parent if necessary. 

 

6.22 Are there systems in place for recidivists who may have undiagnosed SEND needs? 

Yes. The ISR room is used to record recidivists and determine if referrals to the SEND team 
are required and what we can put in place to meet their needs. 

 

6.23 Are there patterns in suspensions across the year groups? e.g. Do individual children have 
more suspensions as they go up through the year groups? 

No because we tend to be able to meet need which prevents the escalation. We sometimes 
see a sudden escalation of behaviour in Y11 which isn’t predictable when they are lower 
down the school. 

 

6.24 Is there a pattern that drives the behaviour? 

It is often related to puberty or due to safeguarding issues but that is not always shared. 

 

6.25 Do the Student Leadership represent PP students? 

The Student Leadership garners feedback from all the students including PP students. 

 

6.26 ACTION: KB to determine how many PP and SEND students are in the Student Leadership. KB 

6.27 ACTION: KB to determine the number of BAME, PP and SEND students who receive Met 
Points and Proud Points 

KB 

6.28 Our attendance is currently 90.1%, but this term has been around 91%. Natasha Martin has 
just done a review of our attendance processes. We have raised the profile of attendance by 
talking about it regularly with students and in assemblies. 

 

6.29 We remain the school of choice for the community, and we are full from September and the 
appeals process takes place in July. We were oversubscribed on first preference choices. 

 

6.30 What is the PAN? 

180. But we agreed 216 again this year. We may revert to 180 from September 2026 if the 
LA don’t require the additional places. 

 

6.31 The government has just released data that we can access which tells us each pupil’s 
attendance at Primary School. This means we can be proactive about working with families 
on transition. 

 

6.32 Will the Transition Link Worker be in post by September? 

Yes, because it is not a teaching position therefore, we should be able to get them into post 
before the end of the year. 

 

6.33 Is there a transition event over the summer? 

Yes, for two days which costs £25 or £10 if the child is in receipt of pupil premium. 

 

6.34 Will you be able to track which primary schools are proactive about achieving EHCPs? 
We already have that data from experience, and we use it to provide an enhanced 
transition. 

 

6.35 How are the GCSEs going? 
We had 100% attendance for the Biology exam and only one student absent for the English 
Lit exam. If children are too ill to attend, we ensure that they go to the doctor so that there 
is evidence of that. 

 



  
  

      

6.36 When do the exams end? 

20th June 2025. 

 

6.37 Do you offer study leave? 

No. We continue to offer a full suite of lessons. Most of our students benefit from being in 
the building to revise. 

 

6.38 What is your pass mark for Basics? 
70%, but the cohort is not as strong as last year. 

 

6.39 The teaching and learning framework is being adapted to support adaptive teaching.  

6.40 The Academy Councillors discussed the attendance reward process.  

 Link Visits  

6.42 PP – JH 

The PP Policy has been updated on the BMA website. 

 

6.43 SEND – JD 

The Link Visit is scheduled for tomorrow. 

 

6.44 Two SEND coffee mornings have taken place with families but were not well attended.  

7 Policies  

7.1 Policies to Approve 

• First Aid 

• Fire (Name changes only) 

• Anti-Bullying* 

• Curriculum 
 

*Approved subject to ensuring the language is consistent throughout. 
 
The Academy Councillors approved the above policies 
 
Policies to Note: 

• Student Friendly Safeguarding 

• Complaints (Updated March 2025) 

• Exams 

• Freedom of Information 
 
The Academy Councillors noted the above policies  
 

 

8 Matters for the attention of the Board/COAC  

8.1 None.    

9 AOB  

9.1 The BMA Open Evening is on Wednesday 24th September 2025 – all Academy Councillors are 
invited to attend. 

 

 


